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Intensive INn Home Services Definition

Intensive In Home Services Is an Intensive,
ime-limitedrmental healthr service for Vouith and
thelr fiamilies;, provided i the heme, school, and
community, Where the yeuth lives, withithe goal
Off safely maintaining the yeuth'in: the'least
restrictive, moest nermative envirenment. HEHS
may/ Include a range off mental health and
SUpPpPOrtIVe ServICes With' the main fecus of
amelierating the: yeutnrs mental healu 1Issues
and strengthening the family: structures and
SUPPOrLS.
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Service Definition:
Intensive In-Home Services

Structured, time-limited family’ preservation
Service Invelving recipient and: his/her family.

Intended to: stabilize: the living arrangement,
pliomote revnification, or prevent out of
jome placement ofi the recipient

Delivered primanly in recipient's heme Wit a
iamily fecus

leam based senrvice wWith evidence: of team
PrOCEsSS
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Time Limited Services

Senvice IS designed to stabilize the youth
I curent placement and teach skills
REecessan/ ol engeing family, SUCCESS

Senvices arertime imitedrand range fiem
3 10 5 MoeRtAS I duration depending on
e presenting stabilizatien needs of the
youtharand family
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Avallanility,

IIHS Staffi must previde 24Y7/365 first
[eSPONUEIN; CrISIS I[ESPonSe
24/ respoense: by staiit that Will maimtain

contact and intervene: as ene: (1)
eliganizatienal unit
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Service Order

A senvice eraer for Intensive In-lHeme
SEVICEs must: lhe: completed ly a
physIcian, licensedl psychoelegist,
PhY/SICIan'S assistant: o NUKSE: pracuitioner;
According te thellr SCope: of practice. priox
10 or R the day, that the Services are: to
D provided.
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Crisis Management

Planning, response; stabilization, &
Prevention

Carefuiiplanning I preparation ol a crisis
Diffiise  the current Crisis
EValUuate its nature

Intervene to reduce: the: likelihoed of' a
recurrence
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Availability: and Respoense

247/ 365 firSt respender CrisisS fesponse
Immediate respoense: te) CrisIS
REespoense: firon primany. provider

Face o) lace as needea
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Community: Suppert Eunctions

Ensure linkage: te; neeaead community.
Senvices and resources
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SkKills Training

Provide selfihelprand livingrskillsi training
for yeuth

Provide parenting skillsi training te help the
fiamilysbuild skills ferr coping withr the
Vouth's diserder
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Symptom: Vianagement

Meniterand nmanage: the presenting
pSychiatric and/er addiction: Symptens
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Functional Domains

Services: are structured and delivered! face-

10-fiace e provide stppert and guidance in
all"areas o fitnctienal aenains:

Adaptive
Communication
Psychesoecial

Preblem seiving
Behavior management
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Provider Reguirements

[IHS must be delivered by practitieners employeal by a
mental health/stlstance aluse provider oraanization
that meets the: previder gualification pelicies and
preceaures estanlisihed By DVIHand the requirements; ofi
10A NCAC 271.0208 (Endersement ofi Providers)

Endorsement by LME
Natienal acereditation Within: three years: ofi enroliment

Organization must be' legally: recognizedtin the US anae
registered te) doi BUSINeSs as a corporate entity. in the
state off Nertihar Carolina
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Eirst Respoender

Organizatiens that previde IiHS must
previde first respoender” Crisis response
O a 24/7/365) DasIS 1o recipIents Wne: ale
[eceiving this service
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Location of the Service

Senvice IS delivered whnere youtn and
family live andifiunctien (lnome,

SChe0!, and community)
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Location of the Service

HIHS previders must have the: ability terdeliver
SENVICES, I Varous envirenments;, stch; as
NOMES, SCBIS, detention: centers and: jails

(state funds enly—su

fiunds), heme
Services; are ¢

ess she

RJect 1o avaranility: of
ters, street locations, etc.

CONSUmMEl anc

/or fam

e agency s facility

elivered face-to~-face with the

iy and' 1) lecations, eutside
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Staffing Requirements

Licensed profiessional; and

A minimum: ofi 2: stafi: Wihe arerAP's or
Provisienally’ Licensed and Whoer have; the
knnowledge,, skills, and abilities; required: By,
the pepulation andrage: to be served

ITHS Internventions fiocused on sukstance
abuse must include a CCS, CCAS, or CSAC

on the team
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Staffing Requirements

SUPERVISIONIIS provided accerding te
Supervision reguirements in' L10A NCAC
27G.0104 and te licensure and
certification requirement off the
apprepriate discipline
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Licensed Professional

fleam Leader:

Respoensikble for coerdinating the: inital
assessiment: and developing the youthrs

Person Centered Plan (PCP)

Respoensible for previding or ceordinating
(With anetherr lIcEnsead’ professienal)

treatment ol the youthr or etherr family
MEMDBENS
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Stafft Training

Allfstaiimust Rave: a minimun el L year
documented experience Wit this
populatien.

Al stafi- must complete: the intensive In-
NEME: SEnVICES training.

All'new hires must complete the l1iHH
SEVICES) training  within the first 90 days, of
empleyment.
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Case-load Size

Small-caseloads

Feam te; Eamily: Ratior shall net exceed
ene to eight (1 te 8) for each three
PErsen team
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Service Type

IiH senvices are direct and Indirect senvices
Where the tean prevides; direct Intervention anad
alse arranges, ceordinates; and Meniters
SENVICeS on henalii off the recipient

IiH senvices alse) include telephoene: time with the
Incdividual recipient and cellaterall contact With
PENSONS W) assIst the recipient 1In meeting thelr
goals specified In their PCP
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Medicaid Exclusions

Eer allf'senvices;, federal Viedicaid
regulations will'deny: Medicaid payment for
Senvices delivered to iInmates; off public
correctional Institltiens or for patents In
fiaciliies with mere than! 16 beds; that are
classified as; Institutiens of Mental
Diseases
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Intensity

Ereguency: 2 1o 5 meetings weekly:

(depends onl stage: of Intervention:
lAcreased freguency. at Beginning and
dUKNg CrisIS Peleds; decréeased
firequency. near tinme: oi: discharge)

Puratien: [Length’ ofi Sessiens matches
youthrand family needs and averages a
total o4l te) 8 heurs per Week: pert family,
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Intensity

SEVIces arer generally. more: intensive at
uhe Peginning ef treatment and decrease
GVEr timeras the youthrand family s coping
skills: develop
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| IHS Service Standard

Eiist Menth: A" minimum: of 12 contacts must
eceur. One contact will'eguallall visits eceurring
I a 24 [hieur pered ofi tine starting at 7am

Secondl and Third Menth: Anlaverage: of 6
CONtACLS) PER Moenth mUust eccul

Senvice freguency will-hertitrated over the last
WO moentias
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Billing

Units will leer billed onra per dieni asis
With' 2 minimum ol 2. AeUrS: PEr day
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Quality: Assurance Benchmarks

Aggregate senvices that have heen
delivered will'1oe assessed annually for
Each previder agemcy.

Senvices ane primarily delivered face-1o-
flacerwithl the: consumert and/er family. and
I lecations eutside: the agency. s facility
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Quality: Assurance Benchmarks

60%6 Off the' contacts; eeccuUl fAce-to-face
WIth theryeutir and/er: fiamily.

Fhe remainingl Units: may. elther e phone
or collateral contacts

60% ) er mere' of stafi tine must e spent
WOrKing eutside of the agency/ s fracility,
With' or oni behall off the reciplents
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Utilization Management

Alutherzation by the! statewide Vendol: or the
EMETIS required

e amount, duration, and freguency: ofi the
service must e included ini a reciplient's Persen-
Centered Plan

Initial avthoerzatien: fer SERVICES) may. not exceed
30/ days

Reauhorzatien Will ececur every: 60 days
thereafter andl s sor documented in the PCP and
Service recora

Training materials developed for NC Division off MH/ZDD/SAS by Behavioral Healthcare Resource Program/
Jordan Institute for Families/Schooll of Social Work/University of North Caroelina at Chapel Hill (12/06)




Entrance Criteria

All ef the: fiellewing must be met:

Axis Il or |1 diagnesis present ether than a sole
diagnesis ofi Develepmental Disability; ANID

Treatment in a lessi intensive service (e.q.,
communIty: sUpport) wWas, attempted or evaluatead
duringl the assessment but was found o lhe
Inapprepriate or net effective; AND
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Entrance Criteria

The yeuth and/or family: have: insufficient of
severely limited resources or skills necessary to
cope with an Immediate: crisis; ANID

Fhe yeuthrand/er family issuesyare
Unmanageable infschool hasedior henavioral
program: settings and reguire; Intensive
coerdinated clinical and poesitive hehavieral
iInterventions; AND

The yoeuth st at risk of out-ef-neme placement or
IS culrently infan eut-ei-lnome placement and
feunification IS Imminent.
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Continued Stay Criteria

Fhe desired eutcone: or level of
fiUnctiening has net Beensrestored,
Improved, or sustalnead over the time
frame: outlined 1nruhe youtars PCP or the
Youth continues; te be: at risk fier out-6i-
HeME: placement:
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Continued Stay Criteria

All of the fellewing must be met te meet continued stay.
critera:

A. Recipient has achieved initial’ PCP goals and
additienal goals: are indicated; ANID

5. Reciplent 1S making satisfactony’ progless toward
meeting| goals; AND

C. Recipient Is making seme pregress, but the PCP (speciific
INterventiens) Neeads te e modified so that greater
gains, Which are: consistent with: the: reciplent's pre-
morbid level of functiening, are possible or can e

achieved
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Continued Stay Criteria

@) ¢
D. REcIpIent ISt net mMaking progress; the
PCP must be modified to identiiy more
efifective Interventions
Or
E. Recipient Is regressing: the PCP must: e
modified te Identify, more effective Interventions
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Discharge. Criteria

SEnvice recipient's levell of filnctiening| has
Impreved With respect: tor the goals
eutlined i the PCR, Inclusive: of a
iransitien plant terstep; dewn, G 1o IeNGEr:
Penetits, or has;the aplity te filnctien at
RIS level ofi care and'any: ofi the fellowing

210)0)\V/s
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Discharge. Criteria

A. Recipient hasi achieved goals: discharge tora
lower levell off care IS  indicated, or recipient has
entered a SubstancerAbuse: Intensive: Oui-
Patient Program; OR

B.TThe youtharand families/caregivers have skills
and respurces needed 1o step down| e a less
Intensive senvice; OR

Ihere Is a significant reduction’ In the youthars
problem: benavior anad/er Increase: In: pro-social
pehaviors; OR
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Discharge. Criteria

D, fhe Youthars or parent/guardian reguests
discharge (andis net Imminently,
dangerous te self or others); OR

E. Al adeguate’ continuing care: plan has
Peen estanlished; OR

E. The youth requires a higher level of care
(I.e., Inpatient hespitalization or PRTE).
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Appeal Rights

Any. denial, reduction, SUSPERsIon, or
terminauien of Service: requires netification
10 the recipient ana/or: Iiegall guardian
apouit thelir appeal nghts
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Decumentation Reguirements

Minimum: standardiisia daily note. for senvices provided that
Includes:

he recipient's name; and

Medicaiadl iaentification AUMIBEr; ana

Date off senvice; ana

PUrpPOSE ofi contact; and

[DESCIINES the providers interventions; anad

he time spent perferming the Interventien; and
The efifectiveness of Interventions; anad

he signature of the stafii providing the senrvice.
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Expected Outcomes

Fhe ndividual’sHiving arrangement has heen
stalilizea

Crisis needs have been resolved

Linkage has been made With needed communiity
Senvice/reseurnces

Youh hasgained iving| skills
Parenting skills have: been Increasea

Need for eut effheme: placements; has; Peen
reduced/eliminated
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Service Exclusions

Aniindividuall can receive iHS firemi enly,
ene Intensiver In-IHeme: provider
eliganization at a time
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Service Exclusion

Intensive In-Heme Senvices CANNOIT be provided
duringl the same: authoerization: pered with the
fiellewWing Services:

Multisystemic Therapy.
Day Treatment

IHourly: Respite
Individual Tfherapy.
Eamily: Therapy.

Group Therapy.

SAIOP

Level [1-1V childi residential facility

Training materials developed for NC Division off MH/ZDD/SAS by Behavioral Healthcare Resource Program/
Jordan Institute for Families/Schooll of Social Work/University of North Caroelina at Chapel Hill (12/06)




Service Limitation

CSSican e billed fier a maximun of 8 units per moenth 1n
accerdance with the PCP o individuals receiving N for
e pPurpose; of:

Eacllitating transition to; the service
Admission to the senvice

Meeting with the; person| as;seon: asi possikie upen
admission

Providing coerdination duing the: prevision! of SERVICe

ERsSUrng that the service provider Works directly with' the
CS proefessionall anadl discharge planning
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